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LocalFoodEconomics.com

National Interest in Local Foods
USDA’s (2015) Four Pillars 

of  Agriculture and Rural 

Economic Development: 1. Production Agriculture

2. Local and Regional 

Food Systems

3. The Biobased

Economy

4. Conservation and 

Natural Resources



LocalFoodEconomics.com

Is Local Just Really a New Focus on Place?

•Differential Market Evolution across US Regions and 
the Rural-Urban Continuum

•Evidence of Differential Market Opportunities 
across Places

•Why would we Expect Economic Benefits or Impacts 
to Rural Areas or Communities?



https://www.ers.usda.gov/publications/pub-details/?pubid=42807

https://www.ers.usda.gov/publications/pub-details/?pubid=42807


Organic Hot Spots



Why Regional Differences?



Legend

Bread/Bakery Avg. Ann. Birth Rate 2007-13 over emp13

bread_avg_birthr

0.068 - 0.100

0.101 - 0.117

0.118 - 0.129

0.130 - 0.146

For Bakeries, The Story is Different…..



WHAT DO DIFFERENT MODELS OF AG 
AND FOOD PRODUCTION MEAN FOR 
THE ECONOMIES OF YOUR STATES?

Exploring Economic Patterns in 
Food Systems 



Farm Direct to 
Wholesale

-Institutions (Farm to 
School)

Farmers Markets
-Local customers
-Customers searching    

for multiple goods
-Restaurants

CSA
-Informal production 

contract with households

Roadside Stand
and Online Sales
-Loyal customers
-Targeted 
visitors/tourists

Farm Direct to 
Wholesale

-Restaurants
-Institutions

-Specialty retail Multi-Farm CSA 
-Restaurants
-Institutions
-Specialty retail

Food Hubs
-Restaurants

-Institutions
-Specialty retail

Traditional 
Distributor

http://www.extension.org/pages/70544/an-evolving-classification-scheme-of-local-food-business-models#.VVZOBkbG-ix

Bauman, A, D. Shideler, D. Thilmany, M. Taylor and B. Angelo, An Evolving Classification 

Scheme of Local Food Business Models. eXtension CLRFS Resource page.  May 2014 online: 



There is a likely 
tradeoff between 
volume of sales 
and two key 
management 
factors:
1) Managerial 
control retained by 
producers
2) Pricing power of 
producers 

Is there an 
“optimal” place 
on continuum 
for an operation?



Local Foods and Small Farms

Source: Vogel and Jablonski 2015



Profitability by Scale

Table 3: Return on assets, by gross cash farm income and quartiles  
 

 
 

Note: Return on asset was multiplied by 100 for interpretation and was found to be significantly 

different across all quartiles for all sales classes. 

Mean St Error Mean St Error Mean St Error Mean St Error Mean St Error

Quartile 1 -208.803 99.632 -19.363 2.750 -16.195 3.263 -8.295 1.809 -123.244 53.053

Quartile 2 -10.477 0.242 -3.149 0.244 -0.732 0.278 5.928 0.529 -6.762 0.145

Quartile 3 -3.936 0.113 1.082 0.189 5.675 0.540 16.982 0.675 -1.186 0.076

Quartile 4 4.571 3.419 30.394 8.139 41.670 7.479 67.776 7.136 23.527 2.921

y1Kto75k y75Kto350K y350kto1M y1Mtohigh All Sales



Profitability by Urban-Rural

Quartile 1

Quartile 2

Quartile 3

Quartile 4

-1.200 -1.200 -1.000 -1.186

27.700 21.100 12.300 23.527

-196.000 -40.000 -42.000 -123.244

-6.600 -7.200 -6.400 -6.762

All Regions

Mean Mean Mean Mean

Metro (573) Metro Adjacent (289) Rural (150)

All quartiles significantly different, except 1 & 2 in Metro

All highest performing producers (Quartile 4) different across urban-rural 

continuum



A New Resource for Communities to 
Assess Economic Outcomes

• In 2014, the U.S.D.A. Agricultural Marketing 
Service convened a team to develop a best 
practice Toolkit for evaluating the economic 
impacts of local food system activities. 

• The Toolkit is made up of seven modules 
that can be grouped into two stages of food 
system planning, assessment and 
evaluation. 
– The first set of modules (1-4) guides the first stages 

of an economic impact assessment and includes 
framing the system, relevant economic activities 
and assessment process as well as collecting and 
analyzing relevant primary and secondary data. 

– The second set of modules (5-7) provides a more 
technical set of practices and discussion of how to 
use the information collected in stage one to 
conduct a more rigorous economic impact analysis.

https://localfoodeconomics.com/toolkit/

https://localfoodeconomics.com/toolkit/
https://localfoodeconomics.com/toolkit/


Website Features-Modules, Webinars, 
Powerpoints, Case Studies and Data Sources





ENVIRONMENT

Capital & 
purchased 

inputs

COMMUNITY

Farms & 
ranches

Natural 
resources

Processors & 
manufactures

Wholesale  
distributors

Restaurants, 
institutions, & 
food retailers

Consumers
Post-

consumers

VALUE CHAIN

The Blueprint documents key assets, emerging issues, and shared 
priorities for future investments in food and agriculture around the state 

http://foodsystems.colostate.edu/research/colorado-blueprint/

http://foodsystems.colostate.edu/research/colorado-blueprint/


The Value Chain 
of Colorado 
Agriculture

Public 

Attitudes about 

Agriculture in 

Colorado

Regional and 
Industry

Town Halls

1. Create and retain agricultural and food firms. 

2. Develop workforce and youth to support the food and agricultural sectors. 

3. Promote the CO brand and ensure it reflects the unique qualities of the 
state’s agricultural, food, and beverage sectors.

4. Support a business- and consumer-friendly regulatory environment.

5. Address how scale impacts market performance, access, and opportunities.

6. Innovate and support new technologies for food and agricultural 
businesses.

7. Improve access to capital and resources for agriculture and food firms.

8. Integrate agriculture and vibrant communities.

Identify and inform eight major 
Cross-Cutting Opportunities



Colorado’s Agricultural Value Chain





Do (or how can) 

food system 

contribute to rural 

wealth creation? 



• 3 pilot project/supply chains/regions

• Exploring how the ‘winnable goals’ 
might impact rural wealth creation

• Interdisciplinary team including 17 
faculty members from 6 Colleges

Pilot Project: Denver Food Vision



What Next for Policy and Analysis in this Area?

• For Local Foods (Place Based Food Innovation)….
....Further explore the survival, viability, economic benefits and spillovers of 
farm and food supply chain innovations
….What are the Employment Dynamics that may align with, be catalyzed from 
or result from new models of food production and marketing

• For Rural Development….
....can we better measure how local farms and food businesses change or 
improve indicators of rural development?  What indicators matter for your 
state and communities?

• For State Policy and Programming….
....Assess the Assets, Opportunities and Market Dynamics of your area….Local 
Means Different Strategies work in Different Places



Questions and Discussion

Thanks!!


